April 2" 2026 Meeting Minutes

Approved at May 2026 Meeting

Attendees:

Justine Faylor (Vice President), Cody Lechowicz, Thomas Lechowicz, Greta Cherrette, Charlie
Smith, Erin DeFrain, Luke Morse, Clifton Melancon, Mia Adddes, Ray Southwell, Nick Hyde, Andy
Hyde, Mark Flemming, Jim Kochensparger, Michael Novak

Call to Meeting 7:05pm:

Season Officially ended on 3/31/26 — one of the first in a long time where we have had
readable snow. All Gates were closed by Cody & Nick

Main reason for tonight’s meeting was nominations for board positions & new members
needed.

o President, Dean Dryer & Secretary, Angie Berry are stepping down & notified
Justine of this hours before the meeting so those positions need to be filled. We
also need someone to take over doing our Memberships & Business
Sponsorships.

Jim K & Charlie S said that they would help with sponsors
o Nominations as follows:
= President: Justine Faylor
= Vice President: Cody Lechowicz
= Secretary: Greta Cherrette, Charlie Smith, Andy Hyde
= Treasurer: Dean Dryer
o Voting will take place at our May meeting
We need additional volunteers to assist with brushing & signing, for years Dave Price has
done all of the signing for the club but did let us know that its time to pass the torch
onto the younger generation.

o Our Annual Brushing weekend is usually at the end of October, early November

o We will likely need to do a Brushing weekend in the summer, there are still lots of
trees and brush falling from last years ice storm

o Cody will be taking the skid steer & brusher out on the trails as soon as we get
the high flow kit installed to run the new brushing attachment

Golf Outing for May was cancelled, lots of volunteers would be out of town & with all
the snow we are unsure if the course would be ready or not.



o Discussed doing a fall Golf Outing instead or just skipping a year
o The Golf outing is sold out every year with repeat players
e Things for the upcoming Season

o Normal Events are Moose Jaw Pizza Dinner (December), Moose Jaw Safari
(January), B.U.N.T Ride — put on by Beachs not the club (January), Clydes Ride —
put on by Clydes not the club (February), Golf Outing (May)
We will need more volunteers for the Moose Jaw Safari this year
We got a few complaints from the road commission regarding driveways along
the railroad grade this year — Cody will be sure to address that at our Grooming
Meeting at the beginning of the season.

e Question’s Asked:
o How do we plan or go about getting new machines?
= Answer is: We don’t, the snowmobile program is underfunded so we
need to take really good care of our machines.
o Why don’t we groom during the day?
= Safety! The only area where we could possibly groom during the day
would be the railroad grade as its straight and flat. However Grooming
during the day doesn’t allow the trail to set up and get hard.

Meeting Ended 8:15pm



